
Be a Leader, Make a Difference

Step UP! !



STEP UP! TO: 
HAZING



BEFORE WE BEGIN

This presentation is meant to generate thought and 
promote discussion. We recognize that this topic may be 
sensitive material.  Some of you may have had personal 
experience with this issue. Through the course of this 
discussion, dialogue may occur that causes an emotional 
reaction. It is important that the emotional reaction 
doesn’t impact the learning process.  Therefore, if you need 
to leave the room for something other than a reaction to 
what is being discussed, please give a cue to the instructor  
or let a person next to you know that everything is “OK.” 
Also, please be respectful that someone in the room may 
have a reaction to what is being said.



Grab Your Clickers!



My gender identity is:

1. Male

2. Female
 M

ale

 Fem
ale

0%0%
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My year in school is:

1. Freshman
2. Sophomore
3. Junior 
4. Senior
5. Grad Student

 Fres
hman

 Sopho
more

 Ju
nior 

 Sen
ior

 G
rad

 Studen
t

0% 0% 0%0%0%
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I consider myself to be a leader.

1. True

2. False
 Tru

e

 Fals
e

0%0%



What do you think of 
when you hear the word 

“hazing”? 



The Hazing Continuum

Subtle                   Harassment                       Violent
Hazing Hazing                            Hazing



With regard to hazing, I should: (click all that apply)

1. Stand up for what I believe.
2. Intervene if a person is being 

humiliated, embarrassed or is at 
risk for physical or emotional 
harm.

3. Refuse to take part in something 
I know is wrong.

4. Be a part of the solution by 
helping create new “traditions”. 

5. Consider how the person being 
hazed really feels.

6. Talk to someone about my 
concerns.

7. Not accept the justification of 
“tradition”.  Stan

d up fo
r w
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Have you ever experienced the following while trying to 
gain or retain membership into an organization? 
Click all that apply.

1. Drinking games 
2. Wearing of embarrassing clothing
3. Humiliating singing/acts/skits
4. Sleep deprivation
5. Simulated or real sex acts
6. Isolation
7. Screamed, yelled or cursed at
8. Other
9. None of the above0%

0%

0%

0%

0%

0%

0%

0%
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Have you ever been hazed?

1. Yes

2. No
 Yes  N

o

0%0%



Considerations
Team building activities can be a good thing 
and very beneficial. They should be serious 
and challenging to help give the person a 
sense of belonging and identity in a group. 
However, without careful consideration they 
can degenerate into hazing, where they 
humiliate, embarrass, degrade or endanger 
people.



Ask Yourself:
 Is there secrecy around the activity?
 Is there pressure to participate?
 Is a specific group being singled out 

(i.e freshmen)?
 Do members justify it as “tradition”?
 Would you be willing to defend it in a court of 

law?
 Does the activity meet both the spirit and 

letter of the standards prohibiting hazing? 



Hazing:  Any activity expected of 
someone joining a group (or to 
maintain full status in a group) that 
humiliates, degrades or risks 
emotional and/or physical harm, 
REGARDLESS OF THE PESON’S 
WILLINGNESS TO PARTICIPATE.

www.stophazing.org



I think most people know how to define 
hazing (in a legal sense).

1. True
2. False

 Tru
e

 Fals
e

0%0%
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Hazing is an issue within your group?

1. Strongly Agree
2. Agree
3. Neutral
4. Disagree
5. Strongly Disagree

 Stro
ngly 

Agree

 A
gree

 N
eu

tra
l

 D
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There have been times when I have witnessed 
hazing and wanted to do/say something but didn’t.

1. True

2. False
 Tru

e

 Fals
e

0%0%

10



Why didn’t you do anything?

1. Didn't want to go against 
the group.

2. Thought I was the only 
one who felt that way.

3. The person chose to 
participate.

4. No one got hurt.
5. It’s a tradition.
6. It promotes group unity.
7. I was hazed so they should 

be too. 
8. Didn’t know who to talk to
9. Other

 D
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Why Not Report?
Other 54%

Didn’t want to get team/group in trouble 37%

Afraid of negative consequences to me from team group members 20%

Afraid others would find out I reported it and I would be
an outsider

14%

Did not know where to report it 9%

I might be hurt by team other members if they learned I reported it. 8%

Allan-Madden 2008



What does staying silent say?



Aliases used to deny, minimize, and 
normalize hazing:

 Antics

 Pranks

 Stunts

 Traditions

 Initiations

 Rites of Passage

 Bonding

Allan-Madden 2008



The Research Says. . .

A gap exists between student 

experiences of hazing and their 

willingness to label it as such.

Allan-Madden 2008



Gap
Of students who report experiencing 

a hazing behavior in college, 

9 out of 10
do not consider themselves 

to have been hazed.

Allan-Madden 2008



Explaining the Gap

 Emphasis on physical harm 

 “No one got hurt.”

 Reframing hazing  

 “It depends on how you look at it.”

 Minimization and normalization of hazing

 “There’s different types of hazing." or “I don’t hear 

about it much.”
Allan-Madden 2008



Explaining the Gap
 Oversimplification/not understanding power 

dynamics
 “I think it’s a personal definition. It has a lot of gray 

area. What’s frustrating about the law is everything 
is hazing.”

 Denial 
 “I know the definition of hazing but I don’t agree 

with it.”

 Failure to see the power of coercion 
 Lack of awareness or “They agreed to it”. 

Allan-Madden 2008



 Moral Justification/Rationalization

 “It’s creating bonds, building unity”

 Euphemistic labeling

 Calling it something that sounds good – “team building”

 Advantageous comparison

 War analogy – “We’re going to battle.”

 Displacement of Responsibility

 We’re just carrying on a tradition

How Hazing is Justified

Bandura 2002



How Hazing is Justified

 Diffusion of Responsibility
 Normative conformity – “Everyone else was 

doing it.”

 Dehumanization

 Perception of targeted group as “less than”

 Attribution of Blame

 “They agreed to it.”



Why People Haze

 Continue the Cycle of Abuse

 Rite of Passage

 Expression of Power and Control

 Perceived lack of alternatives

Allan-Madden 2008



Why people allow themselves to be hazed

 To be accepted by group

 Need for esteem; Sense of accomplishment

 Sense of shared coping – going though 

something highly stressful together

 Fear of reprisal

Allan-Madden 2008



How common is hazing in clubs, teams, 
and organizations?

1. 50-55% 

2. 25-30% 

3. Less than 5% 

 50
-55
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 25
-30
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What groups do you think are 
involved in hazing activities 

on our campus?



Hazing in Student Groups
Organization Affiliation %

Varsity Athletics 74%

Social Fraternity or Sorority 73%

Club Sport 64%

Performing Arts Organization 56%

Service Fraternity or Sorority 50%

Intramural Team 49%

Recreation Club 42%

Other 30%

Academic Club 28%

Honor Society 20%

Allan-Madden 2008



Hazing Behaviors
Type of behavior All Male Female

Participate in a drinking game 26% 31% 23%

Public singing- not for event or game 17% 19% 16%

Associate w/ specific people, not others 12% 14% 10%

Drink alcohol to get sick or pass out 12% 17% 9%

Deprive self of sleep 11% 13% 10%

Be screamed, yelled, cursed at by peers 10% 16% 6%

Allan-Madden 2008



Hazing Behaviors  

Type of behavior All Male Female

Drink large amts non-alcoholic bev. 10% 13% 7%

Awakened during night by members 9% 12% 7%

Attend skit or roast - w/ humiliation 6% 9%

Harsh weather w/o appropriate clothing 6% 9%

Perform sex acts w/opposite gender 6% 10%

Embarrassing clothing-not team uniform 6% 5%

Allan-Madden 2008



Drinking Games

5%

10%

20%

23%

26%

28%

41%

53%

54%

0% 10% 20% 30% 40% 50% 60% 70%

Honor Society
Academic Club

Recreation Club
Performing Arts Group

Service Fraternity or Sorority
Intramural Team

Club Sports
Social Fraternity or Sorority

Varsity Athletics

Allan-Madden 2008



Have you considered the

Hidden Harms

of Hazing?



Gordie
www.hazethemovie.com/trailer.html



What Would You Do?

Look for Hazing:  Parts 1 and 2



Strategies for 
Effective Helping



The 5 Decision Making Steps

Notice the Event

Interpret it as a problem

Assume Personal Responsibility

Know How to  Help

Step UP!



The S.E.E. Model

Safe Responding

Early Intervention

Effective Helping
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What would you want 
someone to do for you?

Perspective Taking



Obedience to 
Perceived Authority



Friends Helping Friends

I care

I see

I feel

I want

I will
Adapted from BACCHUS Network’s 

Certified Peer Educator Training



Value Based Decisions - Is it Worth it?



Our Goal

DO 
SOMETHING!



With regard to hazing, I should: (click all that apply)

1. Stand up for what I believe.
2. Intervene if a person is being 

humiliated, embarrassed or is at 
risk for physical or emotional 
harm.

3. Refuse to take part in something 
I know is wrong.

4. Be a part of the solution by 
helping create new “traditions”. 

5. Consider how the person being 
hazed really feels.

6. Talk to someone about my 
concerns.

7. Not accept the justification of 
“tradition”.  Stan
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How many of the things listed on the previous 
slide have you done the last time you witnessed 
hazing?

1. 0-2
2. 3-4
3. 5 or more

 0-
2

 3-
4

 5 
or m

ore

0% 0%0%



When hazed, what % do you think 
report it?

1. 92%
2. 68%
3. 10%
4. 05%

92
%

68
%

10
% 5%

0% 0%0%0%
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Who would you 
talk to about hazing? 



Who students talk to about hazing

2%
5%
5%
5%

7%
13%

26%
41%

48%

0% 10% 20% 30% 40% 50% 60%

Clergy
College staff or faculty

Police officer
Web or chat site

Coach or advisor
Team Captain

Family member
Another group member

Friend

Allan-Madden 2008



Action Steps

 Define up front what is acceptable what is not.

 Ensure that the activity could not be 

considered, by definition, hazing.

 Do not accept the justifications of “tradition”.

 Speak with someone about your concerns.



Action Steps

 Break the silence and voice your opinion. 

 Choose not to participate.

 Think of the people being hazed. Do you 

know how they REALLY feel about it or 

their past history? 

 Come up with new activities.



Action Steps

Recognize:
 Others’ expression of power and control –

Perceived authority

 Conformity/Pluralistic Ignorance

 Need/Desire to be part of a group

 Hidden Harms



Action Steps

Define
 Team standards and what is acceptable

Create
 Credible Alternatives - new “traditions”



The Action Continuum

Adams, M., Bell, L., & Griffin, P. (1997). Teaching for diversity and social justice: 
A Sourcebook. New York: Routledge



Scenarios



Hazing Scenario

You are on Facebook and see some of your 
teammates’/group members’  posts about 
upcoming “initiation” for this year’s freshmen, 
as well as pictures from last year.  You know it’s 
actually hazing and you’re not comfortable with 
what they are planning. It seems that they push 
the limit a little more every year but they justify 
it by saying it’s what makes the team/group 
close and that it’s “tradition.”  You want to say 
something but feel intimidated and don’t want 
them to think less of you.  What do you do?
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SO…

Where will I go from here?



www.stepupprogram.org




